
COST SAVINGS
Reduced Space

$31.0M, 24%

COST SAVINGS
Reduced Rental Rate 

$55.1M, 42%

COST AVOIDANCE
Negotiated Improved 

Terms
$41.1M, 31%

COST AVOIDANCE
Reduced Space

$3.9M, 3%

Commonwealth of Virginia
Cumulative Real Estate Savings by Category Since 2005

As of November  11, 2015

Total Square Feet Leased - January 2005 to Present:  4,256,912
Total Lease Contract Value - January 2005 to Present: $510.9M
Average Annual Savings/Avoidance: $26.1M
Total Savings/Avoidance Over Lease Term $131.0M
Savings/Avoidance as % of Lease Value: 25.6%


